INTEGRATED ACTION PLAN

PROGRESS: 09
Sun Canyon School - 070445104 OGRESS: 0%

(0 of 35 Action Items Complete)

The following report is filtered by active items, all statuses, all funding sources, all assignments, all tags, and all principles.

PRINCIPLE 1 - Effective Leadership

Sun Canyon leadership will collaborate with staff, families, and community members about our school vision
and activities.

Desired Outcome: The leadership and all community members will share the same vision and work towards our
goals together.

Filing Cabinet Count 0

Goal Guidance and 1
Resources Available

STRATEGY Collaboration and Data Meetings

The leadership will provide multiple opportunities for all stakeholders to collaborate, review data and
reflect on growth.

Filing Cabinet Count 0

ACTION STEP  Lead IAP Team

The leadership team will meet monthly and will make ongoing updates to our IAP and progress
towards goals, plan school events, make site based decisions, and report back to teams with all
updates and decisions. The team will meet quarterly to review all assessment data and bring the
information back to grade level teams. The team will also meet for planning, review and reflection
of plan and goals over the summer as it relates to the CNA.

Status In Progress 09/05/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 06/21/2019
Tags TI-SW, FY19_TI-SW

ACTION STEP  Climate Committee

A committee of staff will meet monthly and plan community activities to build and maintain a
positive school community for all students and staff. The committee has created a positive
incentive program called HOWL that they will oversee and review. Students get rewarded with
HOWLS for positive behaviors and work towards prizes. The committee also plans quarterly events
like hiking or picnics for staff.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW
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INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 1 - Effective Leadership

STRATEGY Collaboration and Data Meetings

ACTION STEP  Team Meetings

Grade level teams will serve as professional learning committees and will meet weekly on
Wednesdays. These meetings include quarterly data discussions, planning weekly lessons,
choosing students for interventions and discussing how to help all students in the grade be

successful.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019

Tags TI-SW

ACTION STEP  PSO - Parent Staff Organization

Parents and Staff will meet monthly to plan and oversee family activities each month.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/15/2017 - 05/23/2019
Tags TI-SW

ACTION STEP  Site Council

Site Council meetings will be held monthly and will include administration, teachers, classified staff,
parents, and community members.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/30/2017 - 05/23/2019
Tags TI-SW

ACTION STEP  Title 1 Meetings
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INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 1 - Effective Leadership

STRATEGY Collaboration and Data Meetings

ACTION STEP  Title 1 Meetings

Leadership will provide two Title 1 staff meetings to make sure we are all working together towards
our goals and action steps in our school IAP and commit to high expectations for all students.
During parent meetings administrators and parents will discuss the school and district IAPs, the
allocation of school's Title funds, parent/family policy, parent/school compact and provide a venue
for parents to monitor, evaluate and make suggestions.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW

ACTION STEP  ELD Team

The ELD team will meet quarterly after school hours to review data and monitor progress of
students and will meet over the summer to plan and prepare the teaching of our ELL students.

Status In Progress 09/05/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 06/21/2019
Tags FY19_TIHI, Title-ll
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INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 2 - Effective Teachers and Instruction

Sun Canyon teachers need professional development in the areas of rigor and differentiation. Sun Canyon
teachers will deliver effective instruction with high expectations for all students.

Desired Outcomes: Lesson plans and teaching in all classes will show higher levels of rigor and differentiation.

Based on review of our CNA, Sun Canyon feels that this Principle is still one area of focus for our school. We
noticed in our results the need for more rigor and differentiation.

Filing Cabinet Count 0

Goal Guidance and 1
Resources Available

STRATEGY Professional Development

We will provide professional development to teachers that need increased levels of rigor in their
classrooms and teachers that need assistance in providing differentiation to students of all levels.
Professional development will occur on early release Thursdays or on one of our two Saturday
professional development days

Filing Cabinet Count 0

ACTION STEP  Professional Development - Rigor

The leadership team will research best practices and strategies to increase rigor and will provide
professional development to all staff in need based on end of the year teacher surveys and our

CNA.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019

Tags TI-SW, FY19_TI-SW

ACTION STEP  Professional Development for Differentiation
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INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 2 - Effective Teachers and Instruction

STRATEGY Professional Development

ACTION STEP  Professional Development for Differentiation

The leadership team will research professional development and books for a literature group study
in the area of differentiation. The book group will be with teachers identified through teacher
surveys, requests from teachers, administrator observations, or our CNA and will complete a 6-8
week book study. Professional development would occur during a Thursday early release day
and/or through job embedded training and peer observation.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW, FY19_TI-SW

STRATEGY  Applicably Certified Teachers

The administrative team will review all sources of data to make sure that all instruction on campus for

students is delivered by teachers that meet the Applicably Certified standard for the state of Arizona set
by the ADE.

Filing Cabinet Count 0

ACTION STEP  Ensures Teachers are Applicably Certified

Principal will work with HR to ensure that all teachers are placed in an area in which they are
Applicably Certified. Any teachers not applicably certified will work with mentors, be placed on an
action plan (CAP) to get the correct certification, and 4 week parent communication will be sent
home to parents.

Status In Progress 09/11/2017 Filing Cabinet Count 2
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW
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INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 3 - Effective Organization of Time

Sun Canyon students need additional time to learn all standards and concepts taught.

Desired Outcomes: Sun Canyon students will show adequate growth on district benchmark assessments and
state assessment.

Based on review of our CNA, Sun Canyon feels that this Principle is still one area of focus for our school. We
noticed in our results the need for more time to provide instruction.

Filing Cabinet Count 0

Goal Guidance and 1
Resources Available

STRATEGY Intervention, Tutoring, Enrichment

We will implement intervention groups afterschool for ELL students, MOWR students, at risk students,
and targeted students. We will implement enrichment programs for gifted students and highly proficient
students.

Filing Cabinet Count 0

ACTION STEP  ELD After School Tutoring

After School tutoring will be provided to our ELL students to help show proficiency in English.
Tutoring will be three days a week for one hour each day. Instruction will be provided by ELD

teachers.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 10/23/2017 - 01/30/2019

Tags FY19_TIII, Title-Ill

ACTION STEP  After School Tutoring

After School tutoring will be provided to targeted students in grades 2-5 in both reading and math.
Tutoring will be three days a week for an hour each day.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 09/11/2017 - 03/27/2019
Tags TI-SW, FY19_TI-SW
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INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 3 - Effective Organization of Time

STRATEGY Intervention, Tutoring, Enrichment

ACTION STEP  After School Enrichment Programs

After School enrichment programs will be provided to gifted and highly proficient students through
math challenge groups and STEAM club. These groups will run three days a week, one hour a
day, starting 2nd quarter.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 10/23/2017 - 03/27/2019
Tags TI-SW, FY19_TI-SW

ACTION STEP  Spring and Summer School

Spring Intersession tutoring will take place three days of Spring Break for 4 hours a day. Summer
Jump Start will be in June for three weeks, four days a week - 12 total days for 4 hours a day.

Status In Progress 09/05/2017 Filing Cabinet Count 0
Start-End Dates 03/19/2018 - 06/21/2019
Tags TI-LEA, FY19TI-LEA, TI-SW, FY19_TI

-SW

ACTION STEP  Transportation for After School Programs

Transportation will be provided to students participating in the after school program.

Status Not Begun 04/30/2018 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 06/28/2019
Tags TI-SW, FY19_TI-SW

Generated by ALEAT | October 3, 2018 10:20 AM 7 of 16



INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 4 - Effective Curriculum

Sun Canyon teachers need access to strategies, instructional materials, and professional development to
provide a well-rounded education to all students.

Desired Outcome: All students will receive a well-rounded education through a variety of curricula, strategies,
and resources.

Based on review of our CNA, Sun Canyon feels that this Principle is still one area of focus for our school. We

noticed in our results the need for strategies and supplements to our curriculum to make sure we are providing
a well rounded education for all students.

Filing Cabinet Count 0

Goal Guidance and 1
Resources Available

STRATEGY Professional Development

We will provide professional development in all curricular areas to ensure teachers are prepared to
provide a well-rounded education.

Filing Cabinet Count 0

ACTION STEP  ELA professional development

Teachers will receive training in reading and writing both from our literacy leads and our writing
consultant. Professional development will happen after school hours on Thursdays and on
Professional Development Saturdays.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-LEA, TI-SW, FY19_TI-SW

ACTION STEP  Math professional development

Teachers will receive training in math from our math leads. Training will occur two times this year
on Thursday professional development days.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/06/2017 - 05/23/2019
Tags TI-LEA, TI-SW, FY19_TI-SW
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INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 4 - Effective Curriculum

STRATEGY Professional Development

ACTION STEP  STEAM professional development

We will send one to two teachers to a STEAM conference and they will return, prepare, and
present to train all teachers.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/06/2017 - 05/23/2019
Tags TI-SW, FY19_TI-SW

ACTION STEP Collaboration and Teamwork

Grade levels will meet weekly on Wednesdays to plan and prepare how to use what they have
received professional development on into their teaching.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW

STRATEGY Resources

Supplemental resources and curriculum will be provided to teachers.

Filing Cabinet Count 0

ACTION STEP  Supplementals

Supplemental curriculum and resources will be purchased to enhance our district provided
curriculum to ensure all standards are taught and students are working to the high expectations of
the teachers and school. These materials will include supplementals like, Kagan materials, Coach
books, Scholastic Reading Interventions, etc.

Status In Progress 09/11/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW, FY19_TI-SW
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INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 4 - Effective Curriculum

STRATEGY Resources

ACTION STEP ELD Resources

ELD supplemental materials will be purchased for our ELD classrooms. These materials could
include resources to increase vocabulary, writing, reading, and listening/speaking.

Status In Progress 09/11/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags FY19_TIII, Title-lIl
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INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 5 - Conditions, Climate, and Culture

Sun Canyon students and families will be provided a safe school community where all cultures and heritages
are respected.

Desired Outcomes: Sun Canyon students will feel safe and will respect the differences of others. We will create
an environment of acceptance and respect.

Filing Cabinet Count 0

Goal Guidance and 1
Resources Available

STRATEGY Experiences

We will provide a variety of activities and events that celebrate cultural differences.

Filing Cabinet Count 0

ACTION STEP Parent Resources

We will provide parent resources for the social needs of our students by utilizing our school

psychologist.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019

Tags TI-SW

ACTION STEP  Field Trips

When choosing field trips we will look for field trips that teach about Arizona heritage.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW

ACTION STEP  Kids at Hope Days
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INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 5 - Conditions, Climate, and Culture

STRATEGY Experiences

ACTION STEP  Kids at Hope Days

We will celebrate our local heritages, hopes, and dreams through Kids at Hope days. There will be
at least 2 days this year. Parents will be invited to help students look at their future and create
goals. Classroom activities will include drawing and designing future homes, dressing and
presenting their professional goals(what they want to me when they grow up) and doing college
research projects and celebrations.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW, FY19_TI-SW

ACTION STEP  Night of History

We will provide a family night called "A Night of History" that celebrates several cultures and
heritages represented in our school community.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW, FY19_TI-SW

ACTION STEP  Character Education

The school will focus on one positive character trait each month. We will have a character
education program from a grant we received.

Status In Progress 09/06/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW

ACTION STEP  Student Recognition
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INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 5 - Conditions, Climate, and Culture

STRATEGY Experiences

ACTION STEP  Student Recognition

Students will be recognized in a variety of ways. We will have Honor's Assemblies each quarter to
award academics, perfect attendance, and character traits. Students of the Month will be chosen in
each class, each month. Students will receive positive time-outs and come to the office to be
recognized for doing something good.

Status In Progress 09/06/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW
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INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 6 - Family and Community Engagement

Sun Canyon Elementary will continue to create and maintain positive, collaborative partnerships among
families, community members, and staff to support student learning

Desired Outcome: All stakeholders will collaborate to maintain a positive school culture.

Filing Cabinet Count 0

Goal Guidance and 1
Resources Available

STRATEGY  Family and Community Events

We will provide multiple events during the school year inviting family and community members to be
active members in our positive school culture.

Filing Cabinet Count 0

ACTION STEP  Curriculum Nights

We will have two set conferences with each parent that focus on their student's goals and
academic successes. We will also have data nights that teach parents how to help their students at
home be successful.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW, FY19_TI-SW

ACTION STEP  PSO Family Activity Nights

PSO(Parent Staff Organization) will work with the leadership team to plan monthly family
engagement nights. These nights include fall carnival, Peter Piper Pizza Nights, movie nights,
science fair, family dance, etc.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW

ACTION STEP  Parent Communication
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INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 6 - Family and Community Engagement

STRATEGY  Family and Community Events

ACTION STEP Parent Communication

Administration and teachers provide monthly or weekly newsletters to all families to share about
student achievement and upcoming family events. The school website provides easily accessible
communication to all families.

Status In Progress 08/31/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW, FY19_TI-SW

ACTION STEP  Title 1 Parent Night

Leadership will provide two Title 1 parent meetings to make sure we are all working together
towards our goals and commit to high expectations for all students. We will present our IAP,the
district IAP, our parent compact, and school and district engagement policies. We will ask for
parent input on all areas.

Status In Progress 09/06/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-SW

ACTION STEP  ELD Parent Workshop

ELD teachers will provide a workshop for parents to help their children gain proficiency in English.

Status In Progress 09/06/2017 Filing Cabinet Count 0
Start-End Dates 09/04/2017 - 05/23/2019
Tags FY19_TIII, Title-Ill

ACTION STEP  Translators
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INTEGRATED ACTION PLAN
Sun Canyon School - 070445104

PRINCIPLE 6 - Family and Community Engagement

STRATEGY  Family and Community Events

ACTION STEP  Translators

We will provide translators at parent events to help improve communication with our non-English
speaking parents. Translators will be at family data nights, conferences, and workshops.

Status In Progress 09/11/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019
Tags TI-LEA, FY19TI-LEA, TI-SW, FY19_TI

-SW

ACTION STEP  Community Partnerships

Sun Canyon will maintain partnerships with local community members and will look for new
partnerships. Currently we work with Peter Piper Pizza, Frito Lay, Phoenix Symphony, Horace
Mann and Lifetouch, These community members come to the school to help with special events
like judging spelling bees, attending carnivals, bringing school supplies, special assemblies and

fundraising.

Status In Progress 09/11/2017 Filing Cabinet Count 0
Start-End Dates 08/07/2017 - 05/23/2019

Tags TI-SW

ACTION STEP  Transition Meetings

Sun Canyon will assist in transition meetings for pre-school students entering kindergarten here
and for our 5th graders who will be moving on to our district middle school.

Status In Progress 09/11/2017 Filing Cabinet Count 0

Start-End Dates 09/04/2017 - 05/23/2019

Tags TI-SW
TOTAL PLAN FUNDS: $0.00
Budgeted $0.00
Actual $0.00
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